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Why Are We Here? l

* Overview of the importance of
Internal Controls

e Results of OPA Report No. 08-09
GPSS Textbook Management
Audit
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GPSS Textbook Management Au!

OPA Report No. 08-09
Mandated by P.L. 29-106

e No District Textbook Coordinator
 No District-wide Textbook SOP

e Ineffective District-wide Textbook
Accountability System

e




GPSS Textbook Managem‘u
OPA Report No. 08-09

Mandated by P.L. 29-106

e Four Schools Assessed
— Designated a School Textbook Coordinator
— Developed textbook management SOPs
— Conducts inventory

* Direct Instruction (DI) Program
— Requires quarterly textbook inventories
— Aggressively follow-up on textbook orders

-— il Textbook Coordinator




Management Controls = Internal !o_

Effected by people to provide
reasonable assurance that the
organization will achieve its objectives

e Systems

e Techniques

e




GPSS Vision

@q, Ament of Education 5
ADMINISTRATIVE OFFICES o/

Our VisSION
OUR EDUCATIONAL COMMUNITY
_PQEP[IRF ALL STUDENTS FOR LIFE,

PROMOTES EXCELLENCE, AND !
PROVIDES SUPPORT/
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COSO’s Interna‘ N
Integrated Framework

Risk Assessment

I Control Environment




Internal Controls .

(1) Control Environment

(2) Information and Communication

(3) Monitoring
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(1) Control Environment

 Tone at the Top
e Operational structure

R
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2) Information and Communication

e [nformation Is relevant,
reliable, and timely

e Communicated

e Information flows in all
direction
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2) Information & Communication

TEXTBOOK SELECTION/ORDERING PROCESS CALENDAR

AGTIVITIES RESPONSIBILITY Aug Sep | Oct | Nov | Dec | Jan | Fob | Mar Apr | Way | Sun [ Jut Mg | Bep
1 | Invitation to Bid Aanoun cement Procurement o
2| Tdeniy Wito, How, Whete EWisn s Traln i Cal Py j
3 | Receive & Invenitory Semple Malerials ] V¥arehause ] a
4 | Establish Textbaok Evaluation Commities i cal o
8 [ Enroliment Numbers from Schools Schoole 0
| 7| Workshiop on Texlbaok Evaiiabon/Assossmant Cat )
§ | Joint Boarct Texibook & Curmctiam Commiles Cal o
9 | Evalualion Committes’s [Recam mendation {o the Superinlendent Cal a
10 | Superintendant’'s Recommendation o GEPB C&l -]
11 | GEPB Agproves Ardopfion : GSEPB Py
12 | Distribufe Textbook Templates to Schools c&l D
13 | Dispiay of Newly Adopted Toxibooks C&l )
14 | Issus Nolice of Award Prociremant Iy
15 | Submw Requlsitions for Orders & Reordare Schools )
16 | Procass Requisitions for Orders Cal o
17 | Profarmas ) . T nt o o1
18 | Purchass Orders Pracuremant S o1
18 | Prepayments A Business Office o o1
20 | Process Requisifions for Reorders Ca&|- Q
21 | Follow-up with Publishars C& . Do
22 | Rereiva, Invantory, Deliver Warehouse o —%
23 | Process Emargency Reorders cal o
24 | Evaluation of Texlboolk Procass and Celendar (02.7] o
01~ Denctes for Reardens )
{ /3 RECGMMEND APPROVAL { ~T CONCUR () APPROVED

{ 3} DISAPPRO

{ ) NON-CONCUR

- [t freas”

JUAN P, FLORES (_ . 0SE Q. CRUZ EdD }
Suparintendent of Education air, Special Education & Texthogk Cutriculum hairman, GEPB
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GEPB Textbook
Adoption
Approval
C&l Process Schools Submit
Textbooks Textbook Orders
Reorders
Warehouse Receives, C&l Process
Inventories & Delivers Textbook
Requisitions
Procurement
Issues Purchase
Orders



(2) Information & Communica!lu

“Effective communication also must occur
In a broader sense, flowing down,
across and up the organization.

All personnel must receive a clear message
from top management that control
responsibilities must be taken seriously.

They must understand their role...
as well as how individual activities
relate to the work of others...”

. - COSO Framework
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(3) Monitoring

e Supervision
e Self-Assessments

e Address and correct deficiencies

e Monitor corrective actions
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Recommendations .

e Appoint a District Textbook Coordinator
— Establish Textbook Management SOPs
— Compile and maintain textbook inventory
— Bar code textbooks

* Periodic review and monitoring of the
District Textbook Coordinator

 Incorporate DI Best Practices

e




For more information, conta-.

Yuka Cabrera, CPA, CIA, CGFM
(ycabrera@guamopa.orq)

Maripaz Perez, CGFM
(mperez@guamopa.org)

Tel. 671-475-0390
Fax 671-472-7951
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Questions?
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If students do not have
textbooks, who should

the Superintendent call
upon to answer why?

e
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Thank You!
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